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Frank Gauthier and Kaeth Shaughnessy Gauthier had no idea what it took to put out a magazine. 

But they knew Rule No. 1 for a business startup: Find a need and fill it. 

So when the pair discovered there was not a single, comprehensive source on "park model homes" -- a type of recreational housing that aging baby boomers are flocking to -- they decided to add "publisher" to their resumes. 

In February, the couple launched Park Model Living, a monthly magazine that has grown to 3,000 subscribers. 

Things have gone so well, the pair plan to begin publishing two more magazines -- one devoted to lovers of "fifth wheel" recreational vehicles, another featuring Akron area businesses -- within the next few months. 

Truth be told, Kaeth (she's the editor-in-chief) has never spent a night in a park model, a generic term for 400-square-foot prefabricated homes that are transported by flatbed truck and generally set down on space rented at RV camps or seasonal parks. 

But Frank (he's the publisher) used to have one in Arizona, where he came to appreciate the "certain rhythm and style" that they nurture. 

Some quick research told them the industry is growing at a rate of 28 percent a year, a market with ripe opportunities. 

There are 56 park model manufacturers in the U.S., Kaeth said, and more than 300,000 park model owners. And with a median price of $40,000, it's something that many middle-aged and retiring couples can afford, she added. 

Unlike mobile homes and traditional trailers, park models aren't on wheels and not easily relocated after they're planted. 

So they often develop into unique and fun-loving communities, with social events ranging from bingo night to potluck dinners. 

It was that type of emotional connection the Gauthiers hoped to tap into when they shared their idea for a magazine at an industry trade show last year. They got a universal thumbs up. 

The Gauthiers -- they met on Match.com and married in January -- still have their old jobs. She's a part-time mediator; he's a COBOL computer language programmer. 

But they logged hundred-hour weeks to get their new enterprise off the ground. 

The first edition was put together at their home. They paid $3,400 to print 3,000 copies. 

They found a cheaper printer for the second edition, $2,400 for a minimum of 10,000 copies. 

But the Gauthiers knew if they wanted to sell more ads, they'd have to offer advertisers the option of regional inserts. And that meant getting control of the printing process. 

It turned out to be the cheapest option. They leased a digital press for $1,000 a month. 

Unfortunately, the second story office they began renting at a former firehouse on Maple Street just west of downtown Akron had no elevator. 

Fortunately, the 106-year-old building had a huge second story window that replaced a one-time hay loft, so the press was lifted through it by crane. 

Other publications 

The machine allows the Gauthiers to print, collate, fold and staple their magazine, and if they have their way, it's going to have very little down time. 

Fifth Wheel Living -- promoting the more mobile lifestyle of trailers pulled by vehicles -- will launch in September. The subscription rate will be the same as for Park Model Living: $19.76 for 12 issues. 

On the agenda after that is Akron Means Business, which will be a free magazine distributed in Summit County. 

Gauthier said she was motivated to launch that one after changes the Akron Beacon Journal made to its business section. 

"The fact that business is now two pages in the back of sports really offends me," she said, referring to the Beacon Journal's weekday coverage. "There are a lot of vibrant, great, interesting businesses in Akron and I want to tell their stories." 

The Gauthiers might decide to hit the road in January, touring the country in a fifth wheel to promote their recreational magazines. 

The couple has learned a lot this year, she said, from trying to understand industry jargon to the complicated way presort mail works. 

But it helps that everyone from manufacturers to dealers to owners have been hungry for what they have to offer. 

After a recent New York Times story mentioned Park Model Living in one paragraph, Gauthier said, the magazine's Web site registered more than 12,000 hits. 
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